
Portrait of an Unconventional Entrepreneur

Mathieu Farley epitomizes the model of atypical success in the entrepre-
neurial world. Embodying versatility and strategic acumen, he demonstrates 
an unwavering commitment to exploration. With over 25 years of diverse 
professional experience, Mathieu has navigated various industries with a 
deep understanding of business dynamics and risk management.

Career Beginnings

Mathieu began his career in 1999 at Ernst & Young in Ottawa, excelling rap-
idly in the high-tech sector and among publicly traded startups. Advancing 
to manager in Audit and Business Advisory, his progress showcases relent-
less energy and keen curiosity. In 2003, with most company headquarters 
relocating to the U.S., Mathieu joined Samson & Associates, focusing on 
government services.

Strategic Leadership at Samson & Associates

In 2010, Mathieu became a senior partner at Samson, leading the transfor-
mation of the company into a regional player with annual revenues exceed-
ing $12 million. He currently leads a team of over 80 professionals. Under 
his leadership, Samson offers diverse services in IT auditing and change 
management, handling transformation projects across Canada. Mathieu 
oversees more than 120 federal procurement exercises in construction, de-
fense, the Space Agency, and the Naval Reserve. He also leads transforma-
tive initiatives. His numerous involvement has taken him to countries such 
as the U.S., Sweden, the UK, Israel, Germany, France, and Switzerland to 
collaborate with key industry players. We highlight his ability to communi-
cate effectively with senior executives and stakeholders.

Construction and Real Estate Development

Alongside his thriving career at Samson, Mathieu launched Exo Construction 
in 2016 with a longtime friend. His partner brings expertise in construction, 
while Mathieu manages business development, marketing, finance, and 
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operations. In 2021-22 and 2022-23, EXO achieved annual revenues of ap-
proximately $50 million. Mathieu actively works on expanding the business, 
with numerous projects in the pipeline. Exo’s residential developments, 
such as the Meredith neighborhood in Chelsea, have positively impacted 
local communities. Exo Construction’s regional influence was recognized 
in 2023 when the company received the “Silver” distinction at the 18th 
gala of the Quebec Association of Construction and Housing Professionals 
(APCHQ).

Venture into Agriculture

In 2017, the passionate entrepreneur turned his attention to traditional 
aquaculture and Atlantic salmon supply challenges. With emerging ecolog-
ical and sustainability issues, the global industry sought solutions. In 2018, 
Mathieu focused on this issue in response to regulatory changes, where 
Quebec might consider land-based Atlantic salmon aquaculture. A marine 
biologist and a business graduate were hired to study the feasibility of im-
plementing this model in the Outaouais region. 

Following thorough technological and legal research, Mathieu identified a 
project opportunity in eastern Canada. Since then, Samonix has worked with 
numerous stakeholders and key partners (Smart Salmon and Smogenlax) to 
realize this initiative. Through high-recirculation land-based aquaculture, 
Mathieu aims to contribute to industry reform, addressing the growing 
demand for salmon while tackling environmental challenges related to the 
production chain.

Beyond his professional achievements, Mathieu has a wide range of inter-
ests, including cooking, wine, fishing, hiking, reading, skiing, and most im-
portantly, creating and maintaining meaningful relationships. These activi-
ties reflect his appreciation for the finer aspects of life and his commitment 
to a balanced lifestyle.

A Highly Diversified Career

Mathieu Farley stands out not only for his financial achievements but also 
for his holistic approach to life and business. His journey paints a captivat-
ing picture of how unconventional paths, fueled by passion, resilience, and 
strategic insight, can lead to considerable success. Mathieu’s story serves as 
an inspiration for aspiring entrepreneurs, emphasizing that success lies not 
solely in the destination but in the journey and diverse experiences accu-
mulated along the way.
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